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SOLOMON ISLANDS PORTS AUTHORITY

| etter to the Ministers

March 03, 2019

Hon. Manasseh Damukana Sogavare
Ministry of Finance and Treasury

P O Box 26

Honiara

Hon. Stanley Festus Sofu

Ministry of Infrastructure Development
PO Box G1

Honiara

Dear Honourable Ministers,

SOLOMON ISLANDS PORTS AUTHORITY ANNUAL REPORT for 2018

On behalf of the Directors of the Solomon Islands Ports Authority, I am pleased to present the organisation’s
Annual Report for the Financial Year of 2018.

The Report incorporates the Solomon Islands Ports Authority’s operational achievements and the audited
accounts for the 2018 Financial Year.

I am pleased to report that the Authority has recorded a profit before tax of $88,092,780 year under review.

Yours sincerely,

—t

Billy Titiulu
Chairman
Solomon Islands Ports Authority
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$77,304,529 Net Profit Before Tax recorded
for 2017

$88,092,780 Net Profit Before Tax recorded
for 2018

Cargo handling increased by in excess of
30%

Over 500 vessels handled

In excess of 31,000 Twenty-foot Equivalent
Units (TEU) handled

A steady 5% increase of vessels annually

Over 1000 motor vehicles landed annually

Implementation of the new Terminal
Operating System (TOS)

New PRONTO Accounting Software System

Installation of the new Weigh in Motion
(WIM) system

New LED Lighting System for international
and domestic facilities

New Solar Powered Lights for ISPS
perimeter

New Optical Fiber connected CCTV
surveillance system for Honiara and Noro

New Reefer Facility for the Noro Port
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Chairman’s Message

SOLOMON ISLANDS PORTS AUTHORITY

At the outset, let me as
Chairman of the Solomon
Islands Ports Authority
(SIPA) Board thank and
congratulate each and every
individual and organisation
that, in one way or another,
contributed in a small

or large way towards the
success of SIPA during the
2017/18 Financial Year.

Billy Titiulu

Chairman

The SIPA Board, under my
Chairmanship, started in
early 2016, which already was the second quarter of
the 2015/16 Financial Year. Upon taking office, the
immediate task was to ensure that SIPA, being a State
Owned Enterprise, lives up to its statutory mandates
as stated in the Ports Act and State Owned Enterprises
(SOE) Act.

Under the SOE Act, SIPA, apart from other statutory
bodies, became an enterprise owned by the State and
the Ports Act was subjected to the new SOE Act and
SOE Regulations 2010. Section 4 and part of section 5
of the SOE Act states:

4. The purpose of this Act is to enhance the
performance of State Owned Enterprises so that
they provide the best possible service for the
people of Solomon Islands and contribute to the
long term economic and social development of
Solomon Islands.

5. (1) The principal objective of every State Owned
Enterprise shall be to operate as a successful
business and to this end, to be -

(a) As profitable and efficient as comparable
businesses that are not owned by the Crown
or established as statutory bodies by an Act of
Parliament; and

(b) A good employer; and

(c) An organisation that exhibits a sense of
social responsibility by having regard to
the interests of the community in which it
operates.

Against the above background, the governance of SIPA
can be viewed as an activity that must be carried out

by its Board to achieve the principal objective of the
SOE Act, which is “to operate as a successful business”
and always bearing in mind the mandates as stated in
both the Ports Act and SOE Act and the Regulations.

The first priority task of my Board was, therefore, to
ensure that an external auditor be engaged to audit
the SIPA accounts going back to year 2011. This the
SIPA Board did and by December 2017 the Annual
Reports for Financial Years 2011/12; 2012/13; 2013/14;
2014/15; 2015/16 were audited by KPMG (Fiji).

The Financial Year for SIPA starts on 1st October

and ends on 30th October the following year. In

the Financial Year 2016/17, my Board embarked on
its second priority task and employed a new Chief
Executive Officer (CEO) to fulfil the mandates under
the Ports Act and SOE Act and Regulations.

During the Financial Year 2016/17, the Board and its
Executive Management Team led by the CEO and
together with around 500 employees, ensured that
SIPA was a “profitable and efficient SOE... a good
employer... that exhibits social responsibilities” to its
many stakeholders in Solomon Islands.

The exceptional performance by SIPA continued
during the Financial Year 2017/18 up to 30th
September 2018. At the end of the 2017/18 Financial
Year, SIPA’s after tax profit was about $88 million, an
increase from $77 million the previous Financial Year.
In short, the SIPA Board and Management achieved its
objective of a successful business.

In conclusion, as Chairman of the Board, I believe
that SIPA as an SOE has provided, and will continue
to provide, the best possible service to the people of
Solomon Islands and will continue to contribute to
the economic and social development of this nation
going forward.

o

Billy Titiulu
Chairman,
SIPA Board of Directors
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SOLOMON ISLANDS PORTS AUTHORITY

CEO’s Message

Exceptional years were
recorded by Solomon
Islands Ports Authority,
(SIPA) for 2017 and

2018, flagged by several
successful projects and
milestone achievements in
key functional areas of the
Port.

The fiscal year in review
also brought outstanding
financial results,
transforming SIPA as one
of the most profitable State-Owned Enterprises in the
country, after several years of low performance.

Eranda Kotelawala
CEO

The two declared international ports of entry, Port

of Honiara and Port of Noro, continued to improve
their vessel turnaround time, berth planning and
allocation and overall quayside productivity, in a way
to drive the two ports into being more progressive and
competitive in the Pacific region.

Implementation of an effective culture change
programme and an effective change management
process significantly contributed to the Company's
overall performance and the productivity of the
workforce.

Amongst significant financial and productivity
achievements, noteworthy is the signing of the
tripartite MoU with Maersk, the world’s largest
shipping line, and TriMarine, one of the largest tuna
products suppliers to the global markets, to improve
the export of frozen tuna from Port of Noro. It is
envisioned that this project will provide a wide array
of business and economic benefits, by creating better
livelihoods in the Western Province, and to Solomon
Islands as a whole.

Infrastructure Projects

Sound infrastructure is considered key to the long-
term sustainability and performance of any port.
During the year, the company implemented several
infrastructure upgrade projects, the rehabilitation of
existing facilities, and designing new domestic jetties
for Honiara and Noro in order to uplift the standards
of our infrastructure and provide better facilities to our
stakeholders. As infrastructure improvement across

W74
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Ports is a comprehensive undertaking, most projects
remain ongoing for few years.

Major undertakings during the course of the year, and
still ongoing, are:

1 Asian Development Bank (ADB) technical
assistance to upgrade the Port of Noro expansion,
to facilitate the tripartite MoU signed with
Maersk Shipping Line and TriMarine Group to
export frozen Tuna to Asian, European and North
American markets.

2. Design of 4 new domestic jetties for Honiara, with
BECA Engineering Consultants, New Zealand.

3. Port Master Plan Development for the Port of
Honiara and the Port of Noro.

4. Port of Noro domestic jetty upgrade.

5. Domestic jetty rehabilitation in Honiara.

Energy Audits

With the support and technical assistance of SPC
(Pacific Community), STPA successfully completed
Level 1 and Level 2 Energy Audits to apprehend

the current energy consumption, and ways to
improve energy efficiency, reduce energy waste

and methods to lower our carbon footprint and
greenhouse gas emissions. An overarching energy
policy was developed for the first time in SIPA to
form a framework, to achieve energy efficiency and
reduce greenhouse gas emissions and create a set of
guidelines to manage energy requirements and use in
the future.

Green Port Pilot Project

As a result of the number of initiatives implemented
to improve energy efficiency and reduce greenhouse
gas emissions, Solomon Ports was selected by SPC to
champion the South Pacific’s first “Green Port Pilot
Project”. The company embarked on implementing
the South Pacific’s largest ever LED fit-out in the Ports
of Honiara and Noro, and the installation of solar
powered lights along the ISPS perimeter fences at
both ports. These initiatives have shone the spotlight
on the Company as the most progressive Pacific port,
contributing to energy efficiency and carbon foot print
reduction in the Pacific region.



Technology to Improve Operational
Efficiency

Cutting edge technology and ICT has become the
backbone of Port efficiency enhancements in ports
around the globe. Following in such footsteps, the
company invested in implementing a new Terminal
Operating System and Billing System to enhance its
efficiency and productivity within the terminal and
its back-office functions. With an investment over
SBD 6.0 million to implement both systems, the port
terminal functions would be fully integrated with
the billing system for better invoicing and revenue
collection. The current environment has the capability
to manage full gate-in, gate-out operations, yard
planning and ship planning, while the billing system
would provide streamlined invoicing, as well as
improved management information reports.

Fleet Upgrade

In the year 2018, the company invested a significant
amount of capital, to acquire a new fleet of heavy
lifting equipment, terminal tractors and trailers, to
provide uninterrupted services to port users. The
new fleet not only improved our services, it helped
us reduce our maintenance cost by replacing the
older fleet. The new equipment also enabled us to
significantly improve our quayside productivity and
achieve customer satisfaction with our improved and
resilient services.

Employee Performance Bonus

As an acknowledgment of relentless efforts to improve
our services and achieve profits, all staff were awarded
SBD 10,000 as a token of appreciation for their hard

SOLOMON ISLANDS PORTS AUTHORITY

work. This was a higher remuneration than the
previous year and it proved to all staff the importance
of consistent performance in order to achieve higher
financial benefits.

Acknowledgement

Achieving the result of a successful year is a collective
effort combining many factors. I would like to
acknowledge the support of our Line Ministries, the
Ministry of Finance and Treasury and the Ministry

of Infrastructure Development and especially,

the accountable Ministers, for their unwavering
support for the development of our ports. Further,

the guidance and direction of the Chairman and the
Board of Directors is commendable. A salute to all my
fellow staff and the management team for supporting
a tremendous change process and for their collective
work that brought us to great heights during the
financial year. Last, but not least, I would like to
acknowledge the support of all businesses, shipping
lines and other stakeholders, without which this level
of performance couldn't have been achieved.

e

—

Eranda Kotelawala
CEO
Solomon Islands Ports Authority
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SOLOMON ISLANDS PORTS AUTHORITY

The Solomon Islands Ports Authority

The Solomon Islands Ports Authority (SIPA) is

a statutory corporation established by an Act of
Parliament and came into being on Monday, June 04,
1956.

It is responsible for the Ports of Honiara and Noro, as
declared under the Act.

Functions

SIPA is charged with the duty to:

Provide, maintain and improve, in the declared
ports, such as facilities as appear best calculated to
serve the public interest.

Maintain, improve and regulate the use of declared
ports to such extent as appears expedient in the
public interest.

Provide for the declared ports, the approaches
thereto and the territorial waters of the Solomon
Islands, such as pilotage services and aids as appear
best calculated to serve the public interest.

Our Strategic Goals

1.

Regional Leadership in Maritime Transport
Facilities

Our objective is to become a modern seaport
operator and transform the Ports of Honiara and
Noro into a strategic “Hub Port” in the South
Pacific by 2021.

Maximise Shareholder Value for the
Government and the Public

Enhance SIPA's financial performance and
position by improving returns on invested
capital, income optimisation and prudent cost
management.

Environmental Stewardship
To achieve Environmentally Friendly Port status
with all Solomon Islands Port Authority facilities.

Port Facilities that Operate Safely and
Securely

To achieve zero incident status in Occupational
Health and Safety (OHS), and International Ship
and Port Facility Security (ISPS) compliance in all
port facilities.
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A Port that the Public Understands, Trusts and
Values

To build public and stakeholder confidence
through enhancing overall value preposition,
transparency and accountability.

A Port with an Innovative and Motivated
Workforce

To ensure that SIPA is an employer of choice with
human assets effectively managed to achieve port
services.

A Customer-Focused Port that continues to
improve Operational Efficiency

To enhance operational performance of all
business units within SIPA, by optimising the
value chain and the effective use of technology.



SOLOMON ISLANDS PORTS AUTHORITY

Board of Directors

Billy Titiulu Humphery Tura Johnny Sy
Chairman Director Director

Executive Management Team

A Mo
Benny Legua Judah Kulabule George Rausi
Manager Corporate Manager Harbours Manager Finance
Services
Hugo Bugoro Glyn Joshua Ronald Ivupitu
Manager Operations Manager Commercial Manager Engineering
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SOLOMON ISLANDS PORTS AUTHORITY

Corporate Governance

Role of the Board

The primary role of the Board is to protect and
enhance long-term Company values. It sets the

overall strategies for the Company and mandates

the Executive management to carry them out. It also
ensures that good corporate governance policies and
practices are implemented within the Company. In the
course of discharging its duties, the Board acts in good
faith, with due diligence and care, and in the best
interests of the Company and Government. The Board
currently comprises six members.

The day-to-day operation of the business of the
Company is a delegated function of the Chief
Executive Officer, and the Executive Management
Team, who are led by the Chief Executive Officer.
They are closely monitored by the Board and are
accountable for the performance of the Company as
measured against the corporate goals and business
targets set by the Board. The Company provides
extensive background information about its history,
mission and business to the Board.

Board Directors are also invited to visit the Company’s
operational facilities from time to time and to meet
with the management team for gaining better
understanding of the business operations of the
company. Furthermore, the Board has separate and
independent access to the Chief Executive Officer,
senior management staff and the Company Secretary

at all times. With prior request to the Company
Secretary, the Board is given access to independent
professional advice any time that it thinks appropriate.

The posts of the Chairman and the Chief Executive
Officer are separate to ensure a clear distinction
between the Chairman's responsibility to manage the
Board and the Chief Executive Officer’s responsibility
to manage the Company’s business. The division
between the Chairman and the Chief Executive Officer
is clearly established and set out in practice and in
writing.

Corporate Governance

The Board is committed to maintaining a high
standard of corporate governance practices within the
Company and devotes considerable effort to identify
and formalise best practices. The Board believes

that sound and effective corporate practices are
fundamental to the smooth, effective and transparent
operation of a company and its ability to provide a
vibrant Port Services at minimal cost to its clients and
yet achieving a profit that will be reinjected for capital
projects and purchases.

Comprehensive guidelines, policies and procedures

are formulated by the Manager Corporate Services,

in support of the Company’s corporate governance
frameworks, including the Directors Manual, Corporate
Governance Manual, Guidelines on Internal Control
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SOLOMON ISLANDS PORTS AUTHORITY

System, Corporate Policy on Staff Responsibility,
Whistleblowing Policy, Disclosure Policy on Inside
Information, and the terms of reference for various
Board Committees, in such time as these are
formulated. These documents are reviewed regularly
and updated in line with the amendments of applicable
legislations and rules, as well as the current market
practice. Currently, no Board Committees have been
formulated and, therefore, no sub-committees are in
existence at present.

The Company will be fully compliant with all
the applicable code provisions in its Corporate
Governance Code and objectives.

Corporate Governance Function

The Board is responsible for performing the corporate
governance duties. Specific terms of reference were
set out in the Corporate Governance Manual of

the Company and the relevant duties include the
following:

(a) To develop and review the Company’s policies
and practices on corporate governance;

(b) To review and monitor the training and
continuous professional development of
Directors and senior management staff;

(c) Toreview and monitor the Company’s policies
and practices on compliance with legal and
regulatory requirements;

(d) To develop, review and monitor the code of
conduct and compliance manual (if any)
applicable to the employees and Directors;

(e) To review the Company’s compliance with the
Company Code and disclosure in the Corporate
Governance Report, and

(f) To look at and improve all Capital Expeditors for
all projects in the Company.

The Board strives to keep employees abreast of the
latest developments in corporate governance issues
through education and promotion. A series of training
sessions on corporate governance and internal control
practices were also given to the Board and staff
members to update and improve their knowledge in
these matters. The Board and Executive Management
have also attended a course on Corporate Governance,
hosted by the Solomon Islands Chamber of
Commerce.

Board Meetings

The Board meets regularly, at least three times a year,
at quarterly intervals, and holds additional meetings
as and when the Board thinks appropriate.

Six Board meetings were held in the 2018 Financial
Year. Notice of not less than 14 days was given to the
Board of Directors for the regular Board meetings.
Draft agenda for the Board meetings were prepared by
the Board Secretary and circulated to all Directors for

Orl
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SOLOMON ISLANDS PORTS AUTHORITY

comments before each meeting. Board members were
given an opportunity to include any other matters in
the agenda. The agenda, together with Board papers,
are sent in full to the Board Directors not less than three
business days before the intended date of the Board
meeting. Minutes of Board meetings are prepared by
the Company Secretary with details of any decisions
reached, any concerns raised and dissenting views
expressed. The draft minutes are sent to all Board
Directors within a reasonable time after each meeting
for their comments before being formally signed

by the chairman of the meeting. Copies of the final
version of minutes of the Board meeting are sent to the
Board of Directors for information and record. At each
regular Board meeting, Executive management of the
Company makes presentations to the Board on various
aspects, including the business performance, financial
performance, corporate governance and outlook, etc.
A written report reviewing all the key operational
aspects of the Company is provided to the Board
Directors before each regular Board meeting to enable
them to make informed decisions for the benefit of the
Company.

Throughout the 2018 Financial Year, the Board of
Directors also participated in the consideration and
approval of matters of the Company, by way of written
resolutions circulated to them. Supporting written
materials were provided and verbal briefings were

given by the Board Directors or the Board Secretary,
when required.

Declaration of Interest

Pursuant to the by-laws of the Company, a Board
Director, interested in a contract or arrangement or
proposed contract or arrangement with the Company,
whether directly or indirectly, shall declare the nature
of his interest at the Board meeting at which the
question of entering into the contract or arrangement
is first considered. A Board Director shall not vote
(nor be counted in the quorum) on any resolution

of the Board Directors in respect of any contract,
arrangement or proposal in which he, or any of his
associate(s), is to his knowledge, materially interested.
Matters to be decided at Board meetings are decided
by a majority of votes from the Board Directors
allowed to vote. These by-laws were strictly observed
throughout the 2018 Financial Year.

Attendance

Directors play an active part in the Company’s meetings
through the contribution of their professional opinions
and active participation in discussions. The attendance
record of each Director at the Board meetings and the
general meeting held in the 2018 Financial Year is
minuted in the Meetings register.

Solomon Islands Ports Authority
Organisational Structure
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The Yearin Review

SOLOMON ISLANDS PORTS AUTHORITY

Going Green at SIPA

The Solomon Islands Ports Authority (SIPA) is proud
to be implementing quality energy and environmental
management systems for the Authority’s port
operations, in support of the Pacific Community’s
(SPC) Green Port Initiative.

SIPA is championing the Green Pacific Port Initiative
and has targeted making the Authority a Green Pacific
Port by 2030. This requires an integrated approach to
reducing SIPA's carbon and environmental footprints,
while improving the efficiency and resilience of the
Authority’s operations.

Our efforts have resulted in an overall energy saving of
8% in 2018, representing a total of $17,000 per month,
or 15tonnes of greenhouse gas emissions.

Incinerators

In support of this, SIPA has invested in a Model CA65
Waste Incinerator, which is compliant with Solomon
Islands Biosecurity requirements for the proper
disposable of ships’ waste. Port waste was previously
disposed of at a landfill site

SIPA technicians assembled and installed the
incinerator, and testing, operations training and
commissioning was conducted by an engineer from
Advanced Combustion Pty Limited, an Australian
based company.

Solar Powered Lights

The Noro Port now has a 100% solar lighting system
around its perimeter and SIPA is in the process of
implementing the same for the Honiara Port.

The new solar powered light system is part of the
Green Initiative launched by the South Pacific
Community (SPC) in 2017, where SIPA and the Port of
Tonga were selected to champion this new initiative in
the region.

The Noro Port has a total of 45 solar light poles around
its perimeter. A total of 54 solar light poles will soon
be installed around the Honiara Port perimeter. These
will compliment the 59 new LED lights at the Honiara
Port have been installed on 30 new light poles inside
the Port facility.

The new LED lights produce better luminance that
will assist operations at the Port at night. As the new
lights require greater energy consumption, a new
Lighting Management Control System (LMCS) has to
be installed before they are commissioned. This is to
ensure that the greater energy consumption occurs
only when necessary during nighttime operations.

The new lighting system has been installed only at the
Honiara Port. Installation works for the Noro Port will
take place sometime in 2019.

SIPA uses the Solomon Islands Electricity Authority’s
(SIEA) power grid, with two backup generators on
standby at the Port.
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SOLOMON ISLANDS PORTS AUTHORITY

Port Operations

The Solomon Islands Ports Authority (SIPA) is
responsible for the two principal declared ports of
Honiara and Noro.

There is also a designated facility, declared by the
Solomon Islands Customs and Excise Division (SICED)
to deal specifically with yachts and smaller vessels
that travel through or within the country’s borders.

Other Sovereign ports exist for the exclusive export

of logs and timber, and usually close once the specific
logging activities are completed. Also, local vessels use
the numerous landings available throughout all the
islands of the Solomons.

Honiara Port

The Port of Honiara is located at latitude 09° 26.0°
South, Longitude 159° 57.0" East, with the location

of pilot boarding grounds at Latitude 09° 25.0" South,
Longitude 159° 58.0" East, and there is a distance of
0.5 nautical miles from pilot station to anchorage,
with a minimum depth of 1 1metres and a diameter of
300metres at the turning basin. On average, the tidal
range on average is 0.9metres, with weak and variable
tidal streams within the vicinity of the wharf.

There are two international berthing wharves, named

Berth No.1 and Berth No. 2

Berth No. 1 is 110metres long, with a depth of
10.5metres, while Berth No. 2 is 150metres long, with
a depth of 11.5metres. Both berths are tabular, with
concrete surfaces and rubber fenders.

The Honiara Port has a minimum depth of anchorage
at 20metres with variable wind currents mostly at
North Easterly winds.

Total Import and Export containers in Twenty-
Foot Equivalent Units (TEU) for 2017 and 2018

Honiara Port Import Export

Full Containers 15,107 TEU 3,060 TEU

Empty Containers 401 TEU 11,538 TEU

Total 15,508 TEU 14,598 TEU
Noro Port

Noro Port is a multi-purpose wharf for all shipping
vessels, international and domestic. There is no
designated wharf for a landing craft. However, there
are two boarding grounds at the Noro Port.

- Outer: Latitude 08° 4’ South, Longitude 157° 12.1" East

- Inner: Latitude 08° 4’ South, Longitude 157° 11.8" East
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The preference for which boarding ground to choose
is dependent on the Captain. Traffic in the channel
can sometimes be heavy, so navigating in the
direction of the leading lights at an angle of 190°T is
recommended.

The deep-water berth is 62metres in length with
l4metres depth, alongside a concrete deck and steel
pile structure. Pilotage is compulsory for vessels
exceeding 40metres overall in length.

Total Import and Export containers for Noro Port

Noro Port Import Export

Full Containers 1,803 TEU 1,379 TEU
Empty Containers 1,061 TEU 1,102 TEU
Total 2,864 TEU 2,481 TEU

The Port of Noro is a ISPS controlled area.

Security Department
ISPS Code

SIPA is operating under the International Ship and
Port Facility Security (ISPS) Code, the set of measures
to enhance the security of ships and port facilities
around the world. In addition to adhering to the ISPS
Code, under the State Owned Enterprises Act, reports
on security matters to the Solomon Islands Maritime
Safety Administration (SIMSA), the Government
body that deals with maritime issues in Solomon
Islands.

Three Security Levels

SIPA observes three security levels;

Level 1 — Normal business operations, with normal
security measures observed.

Level 2 - A specific threat observed. Targeted security
measures implemented.

Level 3 — High security risk. Normal business
operations cease.

CCTV Cameras

Port security will be further enhanced, with the
installation of the 30 CCTV cameras and equipment,
purchased at the end of 2018. These will be installed
at the Honiara and Noro international and domestic
wharves. This will allow for the recording, monitoring
and review of all operations and procedures, and in
the case of any incident or accident.

SOLOMON ISLANDS PORTS AUTHORITY

Registration

For security reasons, all Port users, customers, and
anyone entering the International Wharf areas for
any reason, are required to fulfil the compulsory
registration process.

Ground Access

The only authorised, restricted access points through
the perimeter fence enclosing SIPA Ports are at the
gatehouse for walk-in port users and at the front entry
gate for vehicles. ID card checks, gatehouse signage,
vehicle passes and the use of CCTV are the security
measures in place at these access points. For port
users’ convenience, on-line applications can be made
for ID and vehicle passes, and the ISPS office can be
contacted by phone.

Any vehicle passing through the gate to the wharf
area is required to pay a parking fee/access fee in
accordance with the type of vehicle being driven in.
Passengers and other pedestrians visiting the area are
not charged an entry fee. This is also a controlled area,
meaning it is a betel nut and alcohol-free zone. People
caught breaching this rule are usually fined on the
spot.
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SOLOMON ISLANDS PORTS AUTHORITY

Waterside Access

There is a restricted buffer zone of 50metres from the
wharf, or 50metres from a vessel berthed at the wharf.
All wharves, whether domestic or international, are
fishing-free zones. The public is strictly prohibited
from fishing or diving in these areas, with penalties
applied for non-compliance.

Photography

In accordance with the ISPS code and the Port Rules
and Regulations, photography within the international
wharf area is prohibited, unless authorised by the
Ports Facility Security Officer (PFSO). Photography is
permitted along Commonwealth Street, through to the
Yacht Club and in the domestic wharf area.

Main Shipping Agents

The shipping agents operating out of the Honiara,
Noro and other designated ports include:

1. Trade Co Shipping, agent for all Swire Shipping
vessels, Sofrana Vessels, cruise ships and mining
vessels.

2. Express Freight Management, agent for Pacific
International Shipping (PIL) vessels.

3. Carpenters Shipping, agent for Kyowa Line & NYK
shipping vessels.
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4. Sullivans Shipping, agent for Neptune Shipping
Line vessels.

5. BJS Shipping, agent for New Pac Shipping.

6. GS Shipping, agent for all chartered vessels and
pleasure vessels.

7. Pacific Shipping, agent for logging vessels, loading
round logs within Solomon Islands.

8. Genesis Shipping Agent, agent for logging vessels,
loading round logs within Solomon Islands.

Pilots and Navigation

The STPA Harbour Department has experienced

pilots on standby 24/7 for both international and
domestic vessels, as pilotage is compulsory for vessels
measuring greater than 40metres.

Pilotage requests are to be made to the Harbour
Master's Office, two to three weeks in advance,
through shipping agents for international vessels and
through shipping companies for domestic vessels.

STPA currently employs six pilots, five of whom are
Honiara-based, with the sixth based at Noro. They
all have the necessary licenses to operate all vessel
types, and are available for both in and out port
pilotage.



Towage

Tugboats are privately operated but are always on
standby for use, if requested. There are five boats
operating in the Port of Honiara and two in the Port of
Noro, which are sufficient to handle all vessel calls, all
year round. All boats are Z-Pellar, capable of various
manoeuvres. Bollard pull is at 45tonnes maximum.

Terminal Operating System

The introduction of the new Terminal Operating
System (TOS) has improved efficiency by providing
reports about the status of goods, and their location,
as well as information about the container handling
equipment and the layout of the container terminal,
the loading process and procedures, billing, and the
exact recording of operational data.

The system is integrated with other systems within
SIPA, to make better use of the Authority’s assets,
labour and equipment, plan the workload, and get
up-to-minute information that allows for more timely
and cost-effective decision making. The system also
supports a streamlined operation, from high-level
vessel/berth planning, down to equipment and work
instruction execution. SIPA started using the new

Cargo Handling Equipment
1. Kalmar Fleet

Description

Type

Full Container Handler Kalmar Reach Stacker

SOLOMON ISLANDS PORTS AUTHORITY

system in August 2018. On-site capacity building and
staff training is ongoing, to ensure that staff members
are familiar with the new system.

Implementation of the new Terminal Operating
System at SIPA comes with a proper recording system
that allows shipping agents access, to keep track of
their cargo or container stock at the Port.

Weigh in Motion System

SIPA is the first Ports Authority in the region to install
the hi-tech, Weigh in Motion system (WIM). The
system weighs the truck and the container while in
motion as they drive through the Port entry gate. This is
in line with the International Maritime Organization'’s
(IMO) requirement that all containers loaded onto a
ship have a Verifiable Gross Mass (VGM). The system
records container weight, accurate to decimals, but
rounded to a whole number for convenience. As well
as increasing the accuracy of weighed containers, the
system reduces weighing time by more than 90%.

Stevedores

Stevedores are available on two, twelve-hour shifts
daily.

No.

N

Kalmar Reach Stacker
Twin Pick
16T Fork
8T Fork

Empty Container Handler

2. Omega Fleet

—_ = N —

Description .

Full Container Handler Reach Stacker 1
Top Lift 3

Empty Container Handler ECH 1
16T Fork 1

3. Terminal Tractors and Trailers

Description

Terminal Tractor and
Trailer

Terberg Tractors and 80T
Low Bed Trailers
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SOLOMON ISLANDS PORTS AUTHORITY

Storage

The port yard occupies an area of 225 square metres
(m2). In addition, our machines can stack containers
up to five stacks, if empty. Therefore, the yard can
accommodate around 2,000 containers at any one
time. Break bulks can be stored in either of our

two warehouses situated within the port area. Each
warehouse covers over 20 square metres with a height
of 15metres.

The total warehouse space for transit cargo storage is
approximately 58,000 square feet. With our security
personnel on patrol 24/7, containers or break bulks
stored within the port area are safe and secure.

Reefers

Reefers or refrigerated containers are accommodated
by the port infrastructure, with six reefer points (30
plugs) that can cater for refrigerated containers, 24/7.

Noro Reefer facility

An additional reefer facility has been constructed

at Noro Port, with a proper pavement for the
refrigeration area, an upgraded power supply and

a backup generator. With a 100 plug-in points for
reefers, the new facility is in response to the increasing
demand for Solomon Islands’ fish exports.

Container Fumigation

Fumigators are employed to ensure the removal of any
microbes potentially dangerous to Solomon Islands’
food security or otherwise detrimental to our flora and
fauna.

Refueling

There is a designated refueling jetty situated at the
Honiara domestic wharf, parallel to the exit gate.

Freshwater

SIPA provides freshwater for domestic and international
ships, delivered by quadrants stationed at each jetty

or wharf. For international ships, especially, a standby
water pressure pump is available, and can also be
requested at the domestic jetties, if necessary.
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Our Team

A total of 447 staff members are employed by SIPA. Of
these 447 staff members, 46 are based at the Noro Port
while the rest are based at the Honiara Port.

New Accounting System Software

SIPA is currently implementing the Pronto Accounting
Software system, which replaces the previous system,
the Zero Accounting Software that is usually used to
operate small businesses.

The Pronto Accounting Software system is a very
comprehensive system that will easily integrate and
synchronise well with the new Terminal Operating
System (TOS).

The new software system consists of Accounts
Receivable, Accounts Payable, the General Ledger,
Purchasing, Payroll, Human Resources, Project

SOLOMON ISLANDS PORTS AUTHORITY

Management, and Maintenance Management modules.

With the Pronto Software system, invoicing processes
are more accurate, as the software itself is integrated
to the TOS system. The TOS system, after capturing

all operational data, will then feed data to the Pronto
Accounting Software system where invoices are issued
in a timely fashion to customers, with minimal to no
CTTOTS.

Safeguarding Data

SIPA is now focusing on a new data recovery system to
safely back up operational data. With the new system
in place; the focus now is on its installation. This will
increase data storage efficiency. The Authority is also
working to incorporate fibre-optic networks with
underwater cables that may help the Authority safely
store and back up data even in times of a natural
disaster such as a cyclone or tsunami.
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SOLOMON ISLANDS PORTS AUTHORITY

Financial Performance Indicators

In addition to the key performance indicators
provided, the following financial performance
indicators, which are not subjected to audit, are
provided to assist users to assess the financial
management performance of Solomon Ports. The
indicators selected are considered appropriate for
use in evaluating the performance of SIPA as a State
Owned Enterprise.

Current Ratio

This ratio is used to ascertain the extent to which
current assets may be realised to meet current
liabilities.

2017 2018
253,470,736 292,267,746

40,603,424 26,756,311

Total Current Assets
Total Current Liabilities

Operating Ratio

Measures the coverage of operating expenses by

operating revenues.

2017
Total Operating Expenses

+Depreciation and Tax 65,527,067

2018

63,821,715

Total Operating Revenue
=33.60%

195,275,908 205,932,973

=31.0%
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30
20
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Directors’ Report
For the year ended 30 September 2018

The Board of Directors present their report together with the financial statements of the Solomon Islands Ports
Authority (“the Authority”) for the year ended 30 September 2018 and the auditors’ report thereon.

Directors
The Board of Directors in office during the financial year and at the date of this report were:
Name

Mr. Billy Titiulu (Chairman)

Mr. Henry Murray (Vice Chairman)

Mr. Michael Aihikau (Deceased 14/06/2018) Mr. Humphrey Tura
Mr. Johnny Sy

State of affairs
In the opinion of the Directors:

» there were no significant changes in the state of affairs of the Authority during the financial year under review
not otherwise disclosed in this report or the financial statements;

e the accompanying statement of financial position gives a true and fair view of the state of affairs of the
Authority as at 30 September 2018 and the accompanying statement of profit or loss and other comprehensive
income, statement of changes in equity and statement of cash flows give a true and fair view of the results,
changes in equity and cash flow, of the Authority for the year then ended.

Principal activities

The principal activities of the Authority is providing and managing the port infrastructure and services in the
declared ports.

Results
The net profit of the Authority for the year ended 30 September 2018 was $88,092, 780 (2017: $77 ,304,529).
Going Concern

The Directors believe that the authority will be able to continue to operate for atleast 12 months from the date of
this report.

Reserves
There were no transfers of reserves in the statement of changes in equity during the year.
Dividends

No dividends have been paid or declared since the end of the previous financial year, and the Directors do not
recommend the declaration of a dividend.

Assets

The Directors took reasonable steps before the Authority’s financial statements were made out to ascertain that the
assets of the Authority were shown in the accounting records at a value equal to or below the value that would
be expected to be realised in the ordinary course of business.

At the date of this report, the Directors were not aware of any circumstances which would render the values
attributable to the assets in the financial statements misleading.
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Directors’ Report contined
For the year ended 30 September 2018

Bad and Doubtful debts

The Board members took reasonable steps before the Authority’s financial statements were made out to ascertain
that all known bad debts were written off and adequate provision was made for doubtful debts.

At the date of this report, the Board members are not aware of any circumstances which would render the amount
written off for bad debts, or the amount of the provision for doubtful debts, inadequate to any substantial extent.

Directors’ benefit

No Director of the Authority has, since the last financial year, received or become entitled to receive any benefit
(other than benefits included in the amount of emoluments or shown in the financial statements under related
party note) by reason of a contract made with the Authority or a related corporation with the Director or with a
firm of which he is a member or with a company in which a Director has a substantial financial interest.

Unusual transactions

The results of the Authority’s operations during the financial period have not, in the opinion of the Directors
been substantially affected by any item, transaction or event of a material and unusual nature other than those
disclosed in the financial statements.

Events subsequentto balance date

There has not arisen in the interval between the end of the financial year and the date of this report any item,
transaction or event of a material and unusual nature likely, in the opinion of the Directors of the Authority, to
affect significantly the operations of the Authority, the results of those operations, or the state of affairs of the
Authority, in future financial years.

Other circumstances

At the date of this report, the Directors are not aware of any circumstances not otherwise dealt with in this report
or financial statements which render amounts stated in the financial statements misleading.

Director
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Statement by Directors
For the year ended 30 September 2018

In the opinion of the Directors:

(a) the accompanying statement of profit or loss and other comprehensive income is drawn up so as to give a
true and fair view of the results of the Authority for the year ended 30 September 2018;

(b)  the accompanying statement of financial position is drawn up so as to give a true and fair view of the state
of affairs of the Authority as at 30 September 2018;

(c)  the accompanying statement of changes in equity is drawn up so as to give a true and fair view of the
changes in equity of the Authority for the year ended 30 September 2018;

(d)  the accompanying statement of cash flows is drawn up so as to give a true and fair view of the cash flows
of the Authority for the year ended 30 September 2018;

(e)  atthe date of this statement there are reasonable grounds to believe the Authority will be able to pay its
debts as and when they fall due;

(f)  all related party transactions have been adequately recorded in the books of the Authority, and

(g)  thefinancial statements have been properly prepared in accordance with International Financial Reporting
Standards (“IFRS").

h S
Dated at Honiara this l’.’:a ..... (o) d’“ ..2019
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Solomon Islands Office
of the Auditor-General

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE SOLOMON ISLANDS
PORTS AUTHORITY.

Opinion

I have in joint consultation with the Board of the Solomon Islands Ports Authority (“the Authority”) pursuant to
Section 23(3) of the Ports Act (Cap. 161 ) contracted KPMG Fiji which is part of the KPMG International network to
assist me to audit the accompanying financial statements of Solomon Islands Ports Authority, which comprise the
statements of financial position as at 30 September 2018, the statements of profit or loss and other comprehensive
income, changes in equity and cash flows for the year then ended, and notes 1 to 24 comprising of a summary of
significant accounting policies and information.

In my opinion, the accompanying financial statements give a true and fair view of the financial position of the
Authority as at 30 September 2018, and of its financial performance, its changes in equity and its cash flows for
the year then ended in accordance with International Financial Reporting Standards (IFRS).

Basis for Opinion

I conducted the audit in accordance with International Standards on Auditing (ISAs). My responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section ofmy report. I am independent of the Authority in accordance with International Ethics Standards Board
for Accountants Code of Ethics for Professional Accountants (IESBA Code) and the ethical requirements that are
relevant to my audit of the financial statements and I have fulfilled my other ethical responsibilities in accordance
with these requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my opinion.

Responsibilities of Management and Directors for the Financial Statement

Management are responsible for the preparation and fair presentation of the financial statements in accordance
with IFRS and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Authority’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Authority or to cease operations, or has no realistic
alternative but to do so.

The Directors of the Authority are responsible for overseeing the Authority’s financial 